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12 December 1969

MEHMORANDUM FOR: Chief, Historical Staff

SUBJECT: Status Report, W. B. Smith Project

1. have been at work on this project since about 1 June,
but with some time out Lo particinate in Board consideration of
WIE 11-8-69 and WIE 11-14-69 and in the coordination of NIE 11-1L,
with respect to which I had special responsibilities, and also
with time out for annual leave in mid-June, late September, and
early October. ' :

2. To date I have spent my *time on the project in the

.

following ways:

a. Rereading| | history and reading the
[ |history to refresh my recollection
of the problems that conlfronted General Smith.

b. Determining what primary sources are available

in the Agency's archives, for the Smith period and for
aspects of the pre-Smith period as well. This

risingly hard to do. The existence of sone
was denled, presunably for security reasons,
broved thelr exlstence by references to them
in other Gocuments, Thus I had to do hard detective
work to discover sourceg that should have been brought
o my attention and made immediately aveilsble o me,
in view of the nature of my assigmment. The indexing
nov being done by the Historical Stalf will presumably
riake such sources more readily discoverable by others
in future, but this is being done too late to do me
much good.,

c. Compiling, from mony scabtered gources, &
Memorandwn for Record, dated 19 August 1969, and com-
posed of "Texts Relating to the Conception of Naticnal
Intelligence Estimates and How They Should be Produced.”
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This resulted from my own felt need for such a
compilation and will be of zgeneral historical
ubility, but it took time.

d. Composing a Memorandum for Record, dated
1 December 1959, on my owa service in intelligence,
10L0-1950. This covers matbers pertinent to the
developmens of CIA that ere not otherwise recorded,
sives a better view of such matters than can be

STAT Tound in 1 | history, and will be an hilstorical

docunent of value in future., It is en historical
record that I wished Lo make in any case, but 1s
germane to the Smith project in that its preparation
has renewed and enhanced my appreciation of the main
problems confronting CGeneral Smith in 1950. -

e. Interviewing Sherman Kent, Lawreance Houston,
Williom Langer (by mail), John Bross, John Earman,
STAT | |Sidney Souers, and William Jeckson.
Iy recent interviews with Souers, in St. Louls, and
Jockson, in Tuecson, were especially frultful, eliciting
intimate and valugble information that i1s not of
record anyvhere.

-

3. The more I consider the pre-Smith period in the light of
my own informetion and that provided by Souers end Jackson, the
STAT more inadequate[ . Jeccount of it sppears to me. I conclude
that, in order to present adequately the problems confronting
General Smith in 1950, I shall have to oOpen With my own swWmary
review of the pre-Smith period. That will take more time than
I had at first anticipated.

L, My immediate intentions are, in sequence:
a. "o make proper Memoranda for Record out of

my rough notes on my interviews with Souers and
Jaclson.

b.. To gain access to and review the pertinent
N3C records.

. ¢, To dralt the first scveral chapters of my
study, presenting the problems that confronted Smit

on taking office and his initial actlons regarding
them (winning over the IAC and reorgenizing CIA).

:

-2 -
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5., That accomplished, I propose to treat the longer haul
tonic by topic, discussing only those mabiers that came ©To Smith
for atbtention and decision, and leaving the details of imple-
mentation to be dealt Wit h in the respective office histories.
The final chapter or chepters will deal with Srith's departure
(he went unwillingly) and an overcll evalustilon of his regime
from the point of view of 20 years later.

5. I shall meke my best endeavor to meet Col. Vhite!
Ausust 1970 deadline, but I cannot guarantee to meet it. His-
tory is not Current Il‘luclll sence; good history cannot be written
against a fixed deadline, but only against a targel date.

Iudwell L. Montague
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